
Workforce Development Board of Oswego County
Full Board Meeting
Wednesday, August 25, 2021, 9:00 a.m.
Hybrid Meeting- In Person/Zoom Video Conferencing

“The mission of the Workforce Development Board of Oswego County is to attract,
develop and maintain a qualified workforce for the Oswego County community, to

assist in economic development by convening community leaders to engage in
strategic planning and facilitating dialogue to educate and train the workforce

needed by today’s and tomorrow’s businesses.”
PRESENT:

Tania Anderson Stephanie Earle Andrew Quinn

Eric Behling Dave Goodness Patrick Sheppard

Brian Chetney Greg Hilton Christopher Todd

Diane Cooper-Currier Keiko Kimura Garrette Weiss

ABSENT:

Marq Brown Joseph Murabito Piper Titus

Wagner Dotto Bruce Phelps L. Michael Treadwell

Brian Hotaling Jessica Piper Heather Vashaw

OTHERS:

Chelsea Ginett Chena Tucker

Rachel Pierce Chad Whelsky

MINUTES

1. Welcome
Chena Tucker called the meeting to order at 9:08 a.m. A quorum was established.

2. Board New Business – Chena Tucker 
1. Approval of the March 24, 2021 Meeting Minutes

Chena asked the Board for a motion to approve the March 24, 2021 meeting
minutes. Greg Hilton made a motion to approve the minutes from the March
24, 2021 Full Board meeting. Garrette Weiss seconded the motion. The
motion was carried.

2. PY21 WIOA Budget
The PY20 carry-in amount has been updated from the budget approved in
June. Chena Asked for a motion to approve the PY21 WIOA Budget. Brian
Chetney made a motion to approve the PY21 WIOA Budget. Greg Hilton
seconded the motion. The motion was carried.



3. PY21 Training Plan
Rachel Pierce went over the PY21 Training Plan. The planned funding level for
Adult services is $197,718, for Dislocated Worker is $216,427, for Youth is
$343,270. Chena asked for a motion to approve the PY21 Training Plan.
Greg Hilton made a motion to approve the PY21 Training Plan. Brian
Chetney seconded the motion. The motion was carried.

4. PY20 Q4 Fiscal Report
As of 6/20/2021 the OCWNY program funding is estimated at 75% obligated
for the PY20. Statewide special funding is estimated to be 72% obligated for
PY20. Chena asked for a motion to approve the PY20 Q4 Fiscal Report.
Brian Chetney made a motion to approve the PY20 Q4 Fiscal Report. Greg
Hilton seconded the motion. The motion was carried.

5. One Stop Operator Recommendation
The One Stop Operator RFP was released June 23, 2021. The Bidder’s
Conference was held July 27, 2021, Chena, Chelsea, and Zoë Vandermeulen
were the only attendees. The deadline to submit proposals was August 10,
2021. The Evaluation Committee, made up of Chena Tucker, Chad Whelsky,
Keiko Kimura, Rachel Pierce and Chelsea Ginett, met August 17, 2021. Only 1
proposal was submitted and the Evaluation committee decided to recommend
Action Collaboration’s president, Zoë Vandermeulen, as the new One Stop
Operator. Zoë has served as One-Stop Operator for the Chenango, Delaware
& Otsego Counties Workforce Development Board, Inc. (CDO) since April
2020, Workforce Development Board Herkimer, Madison & Oneida Counties,
Inc. (HMO) since March 2021, and Rochester Works, Inc. (RWI) since July
2021.

Previously, Zoë served on the CDO Workforce Development Board for over ten
years, including during the transition from WIA to WIOA. During this time,
Zoë completed a two-year term as CDO WDB chair, an experience giving her
further insight into the local workforce system. Now, as One-Stop Operator for
these two areas, Zoë has led partner meetings to discuss the new Memorandum
of Understanding (MOU), planned and implemented recruitment projects with
One-Stop center managers, and participated in the development of new Local
and Regional plans.

Before and shortly after the transition to WIOA, Zoë served for several years
as the CDO WDB’s youth council chair (later called the emerging worker
committee) where she convened a diverse group of volunteers to discuss and
evaluate the local system’s youth services.

Chena asked for a motion to approve Zoë Vandermeulen as the new One
Stop Operator beginning September 1, 2021. Greg Hilton made a motion to
approve Zoë as the One Stop Operator for the PY21. Garrette Weiss seconded
the motion. The motion was carried.

6. Board Recruitment
There are several members of the Board whose term will expire at the end of
the year. Chena asked the Board to think about who would be a good addition
to the Full Board starting at the end of December 2021. Any ideas you may
have, please send them to Chena.



3. ETPL – Chad Whelsky
● East Centers of NY, LLC of Monroe County is requesting the addition of

Asbestos Handler for beginner. The tuition is $550.00 for a 32 hour training
that is available in Syracuse.

● The Skills and Training Committee approved the following ETPL additions at
the 7/28/21 meeting; Cayuga Community College’s Associate degrees in
Culinary Arts, Event & Tourism Management and Occupational Therapy
Assistant.

● Cayuga/Cortland WDB has approved Cayuga Community College for the
following Micro-credentials and Chad is asking that these micro-credentials
also be added to the Oswego ETPL:

1. Business Applications Courses, 12 credit hours, $2,496.00 (+$500.00
student activities fee.)

2. Destination Marketing Courses, 9 credit hours, $1,872.00 (+$350.00
student activities fee.)

3. Marketing Events Courses, 9 credit hours, $1,872.00 (+$350.00 student
activities fee.)

4. Event Planning Business Courses, 9 credit hours, $1,872.00 (+$350.00
student activities fee.)

● SUNY Oswego asked to have the AMA University, Beginner (non-credit
bearing), Certificate Human Resources Management (Previously approved,
expired 2020).

1. This course is 15 weeks/ 90 instructional hours
2. Multiple courses: Fundamentals of Human Resource Management;
3. Fair, Square & Legal:  Legal Policies & Practices; Successful

Interviewing;
4. Communication Skills for Managers or Interpersonal Skills in the Work

Place;
5. Plus 2 electives
6. $1,695.00 (plus $50.00 application fee); plus credential test cost:

$1,800.00
Chena asked for a motion to approve the updates and additions to the ETPL. Greg
Hilton made a motion to approve the additions and updates to the ETPL. Brian
Chetney seconded the motion. Keiko Kimura abstained from the vote. The motion
was carried.

4. Directors Report – Chena Tucker
As the WDB representation on the PTECH Governance Council, Chena offered to provide
some nominal funds to support their upcoming program year. They request $1,000 to purchase
the t-shirts for the cohorts as these are not allowable expenses. I plan to ask that they include



our logo on the t-shirts. Also, for the upcoming Manufacturing Day event at CiTi BOCES on
October 8th, I have offered $500 to sponsor the event, used to purchase refreshments.

The original submission of county Recovery Funds consisted of technology resources such as
laptops, tablets, and software programs for job seekers and transportation stipends. County
Admin asked us to review all workforce requests for Recovery Funds and develop a
comprehensive proposal. Our first effort was to review the other entity's submissions and see
where our WIOA resources might be used. We plan to resubmit the request for funds to
support job seeker transportation stipends. Our projected resubmission will be at the end of
November. The technology resources we plan to combine into a UWT CFA Grant Submission
that focuses on the Unemployed/Underemployed.

CFA Application- Unemployed and Underemployed Job Seekers- in the early stages and just
exploring potential partnerships. This is a rolling application. Our projected submission would
be the end of Oct. $250,000 Maximum award. **combined with NYSDOL and OCWNY
CAREER Grants. Potential Partners: OCWNY, Farnham, OCEMS, St. Luke.

Good Jobs Challenge- we are in the initial stages and exploring the grant submission to
support PTECH and ECHS access within the county. Our group will meet again to refine and
define the objectives of the grant. The grant deadline is at the end of January 2022.

New Board Member Employee Orientation- tentative date is Thursday, September 23rd, from
9 am-11 am. All board members are welcome to attend, and as part of this effort, we will be
updating our board binder and distributing it to board members.

OBCR is now under new leadership, Jill Pippin, Dean of Extended Learning. Chena has a
meeting with her tomorrow, August 26, 2021.

5. Subcommittee Reports
Business Development – Mike Treadwell

Mike Treadwell was not in attendance

Partners Roundtable – Keiko Kimura
Partners Roundtable has not met since the last Full Board meeting.

Skills & Training – Greg Hilton
The Skills & Training committee discussed the many funding streams available for
training. The more we can engage local businesses the better off we will be. We are going
to try to tap into graduates and their merge into the local workforce, we need to make the
local businesses aware of the funding opportunities.

Youth Council – Brian Chetney



The Youth Council talked about the transportation challenges that youth in Oswego
County face. The virtual career summit was very successful. Next week is a Youth Career
Summit meeting to discuss what the 2022 event will look like and to also begin planning.

6. Roundtable Discussion and Comments
Chris Todd – Agriculture is going to be integrated into all of the CiTi programs instead of
becoming a stand-alone program.
Garrette Weiss – There are 2 weeks until school begins. CiTi has many new hires starting
this year. Garrette wanted to commend Chena on the newsletter, he often forwards it out to
people.
Stephanie Earle – Connext Care is hiring! They are still adjusting to new requirements due
to COVID.
Keiko Kimura – SUNY is now mandating that students be vaccinated to be on campus. The
AMI project will begin after Labor Day and is expected to be completed by early November.
Patrick Sheppard – They have returned to face to face meetings, but numbers are way
down; they are looking for new clients. They are also way down in spending, about 50%
compared to pre-COVID spending.
Diane Cooper-Currier – OCO has been up and down for business, they are significantly
understaffed. OCO is offering sign-on bonuses for new employees, and have removed the
high school diploma requirement. They are in desperate need of employees, especially in the
residential positions. Head-start classes are starting this fall.
Dave Goodness – WDI has funds to spend, they currently are not working with any
businesses in Oswego County. Dave will be sending Chena more information to put in the
newsletter.
Eric Behling – They are getting ready for the fall harvest, the Jamaican crew is on their way
for picking season.
Greg Hilton – Huhtamaki is still very busy and continuing to hire.
Rachel Pierce – The OCWNY Job Fair is August 29, 2021 at 1:00 p.m.

There were no other updates at this time. Chena Tucker called for a motion to adjourn. Greg
Hilton made a motion to adjourn the meeting. Garrette Weiss seconded the motion. The motion
was carried. The meeting adjourned at 10:30 a.m.

Next scheduled meeting: Wednesday, November 17, 2021 at 9:00 a.m.
Location: Hybrid – In person/Zoom video conferencing


