
Workforce Development Board of Oswego County
Executive Committee Meeting
Wednesday, December 15, 2021
Via Zoom Video Conferencing

‘The Executive Committee shall review, approve and take action as appropriate with regard to the WIA
program; review, approve and take action as appropriate with regards to its finances, recommend

designation of One Stop System Operator, foster communication and coordination between committees,
revise the by-laws, as required, evaluate committee and CEO performance, oversee public relations for the

Board, and other responsibilities as designated by the Board.’

Minutes

Present: Marq Brown, Brian Chetney, Keiko Kimura, Rachel Pierce, Chelsea Ginett, Chena Tucker, Zoë
Vandermeulen

Marq Brown called the meeting to order at 8:32 a.m.

1. Approval of February 10, 2021, Meeting Minutes
Marq asked for a motion to approve the February 10, 2021, minutes. Brian Chetney made a motion to
approve the minutes. Rachel Pierce seconded the motion. The motion was carried.

2. Committee Reports
a. Supportive Services Policy

An electronics portion has been added to this policy now that WIOA funds are allowed to be
used to purchase electronics such as laptops, tablets, and smartphones. Actual cost will be based
on documented need if required for an approved training program or employment. The maximum
cap not to exceed $800.00. They are still working on creating the process and forms to apply for
the devices. They are also working on creating a policy to re-capture devices if the process is not
completed. The hope is to have this up and running by January 1, 2022.
Marq Brown asked for a motion to approve the changes to the Supportive Services Policy.
Chena Tucker made a motion to approve the changes to the Supportive Services Policy.
Keiko Kimura seconded the motion. The motion was carried.

b. Youth Work Experience Policy
There is an update on page 3 of the policy; “Youth provider agency staff will evaluate the
trainee’s attendance at the end of the 4th week. If the trainee has an 80% or higher attendance
rate based on the agreed upon schedule, they will receive a wage rate increase, determined by the
Director of Employment and Training or designee. This wage rate increase will be an incentive
for continued participation in the program and a competitive wage with unsubsidized
employment. The trainee will not receive a wage rate increase if attendance at the end of the 4th
week is less than 80% of the agreed upon schedule. The trainee will remain at minimum wage
for the duration of the contract.”
Marq Brown asked for a motion to approve the updates to the Youth Work Experience
Policy. Brian Chetney made a motion to approve the updates to the Youth Work
Experience Policy. Keiko Kimura seconded the motion. The motion was carried.

c. One Stop Update



o PY21 WIOA Funding Update
Adult is 73% obligated, Dislocated worker is 47% obligated, Youth is 41% obligated,
Admin is 80% obligated, and the transfer from DW to Adult is 84% obligated to date.
Youth is still spending money from PY20, DW just began spending PY21 money, more
funds may need to be transferred from DW to Adult.

o CDL-B Training Class
OCWNY is working with Oswego County Mobility Management, OPT/OCO, and Centro
to help fulfill the current need for bus drivers. We have completed the recruitment and
assessment process to fill a class for candidates to obtain their CDL permit, be hired by
OPT/OCO or Centro, and obtain their CDL-B with Passenger & Air Brake endorsements.
There are 9 participants for the CDL B Permit class, conducted by OCO. Candidates will
formally participate in the OJT process for the duration of their training period, earning
while they learn. OCWNY will also be covering all DMV fees for permits & license
upgrades for training participants. At this time, 3 participants have been conditionally
hired by OCO and start their OJT 12/13.

o Youth Open House
OCWNY Youth Team held an Open House at the One-Stop Career Center on 12/9 from
5-7pm to teach youth community members about the many services OCWNY has to
offer. There were 10 youth attendees, all under the age of 20, 8 are eligible for the Youth
WIOA or FFFS Independence Through Employment Youth programs. 1 attendee does
not qualify for the youth programs but is 18 years old and can be served under Adult
WIOA services. 1 youth cannot be served due to age and household income. OCO
Mentoring Services and CiTi BOCES CTE Adult programming representatives were in
attendance as well. All attendees were very eager and show promise for future program
involvement.

o Business Highlight Project
OCWNY will be starting a new project in 2022 utilizing our multiple social media
platforms to highlight a local business daily for a whole week. We will post about the
business and culture, open positions, internal and promotional growth, industry outlook,
and interview current employees. The social media posts will drive viewers to
www.ocwny.org website for full stories. There will then be a scheduled recruitment event
the following week for the business. The hope is to, not only highlight the great
businesses in our area, but to teach the community about the opportunities available to
that might not be obvious on the service.

o High School Outreach
Youth Team Employment Specialist, Linda MacDougall, has been hard at work reaching
out to all Oswego County school districts and presenting our services to staff in the first
step to seamless cooperation, focusing on seniors planning to enter the workforce after
graduation. In just the past month, she has presented to staff Fulton, Central Square,
Hannibal, and Oswego High Schools, along with CiTi BOCES. We had already
cooperated with CiTi BOCES on enrolling students participating in internships into our
work experience program for additional assistance, including earning wages and valuable
experience.

o OCWNY New Staff
Adult Team Employment Specialist: Rachael Shelanskey (12/6 start), Senior Accountant
Tien Truong (12/13 start), Senior Typist: Alexis Cummins (1/1 promotion), Youth Team
Employment Specialist: Evan Vega (1/10 start), Senior Typist: awaiting acceptance (1/10
start)

d. PY20 Q4 Performance Report



All goals for Adult, Dislocated Worker, Youth performance in PY20 were met, many were met
far beyond the set goals. They are not getting in many customers but the ones they are getting are
doing a fantastic job!

3. Director’s Report
o Chena has been hired by OOC for Strategic & Succession planning to prepare for Mike

Treadwell’s retirement at the end of 2022; this will earn $2,200 for the Board. They held their
first planning meeting, about 15 people attended. They discussed the mission and vision, desired
future state, strategy development, and strategy deployment. They will be meeting again in
January.

o Rachel is working on the logistics of a “childcare bootcamp” that will partner with SBDC and
help address the childcare issue.

o Chena met with Pam Caraccioli, Fulton Savings Bank CEO, about the Car Loan Buyer program
she has been working on, things are moving forward.

o The Poverty Initiative is being re-launched.
o The main topics of focus chosen at the Board Retreat, 1 year ago, were Marketing and Outreach,

Business Engagement, and Workforce Training. To address Marketing and Outreach, a monthly
WDB newsletter was launched. To address Business Engagement, apprenticeships were started,
and a robust youth outreach program began. To address Workforce Training, there has been
advocacy for PTECH programs and policy change, many virtual presentations, and Chena and
Rachel have been meeting with high schools and students.

o Some action items Chena presented to the committee were: How do we re-engage or re-energize
our board? Where would we like to go in 2022?

o OBCR Updates: OBCR is still down a few staff members. Chad has moved on to another office,
Bailey was promoted to Program Manager. We currently have three open positions: Associate
Director, Office Manager, and Training Specialist. The Training Specialist position is a new
OTDA position focused on presenting training and curriculum development.

o OBCR is looking into beginning to give local Professional Development trainings, similar to the
OTDA trainings that we provide.

4. Adjourn:
There were no further updates at this time. Marq Brown asked for a motion to adjourn. Brian
Chetney made a motion to adjourn the meeting. Keiko Kimura seconded the motion. The motion
was carried. The meeting was adjourned at 9:40 a.m. The next meeting date is June 29, 2022 at
8:30 a.m. via Zoom Video Conferencing.


